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CHAPTER NINE: 
Perfect match: 5 happy couples  
tell their story
By Lynne Blundell

It’s been a long rocky climb to the 
top of the mountain. But here at last 
is the chapter we’ve been waiting 
for – the stories of happy couples 
who’ve worked out how to get 
together and stay together.

These successful landlord/tenant 
couples (and the occasional ménage 
a trois involving a tenant rep or 
property manager) have shared their 
stories of working together to get 
great results for their buildings and 
businesses. 

Co-operation, compromise and 
communication are the common 
characteristics of these success 
stories. Not to mention flexibility. 
And the results speak for themselves 
– more energy efficient, healthy 
buildings with occupants experiencing 
a high degree of workplace 
satisfaction and productivity. 

Cover: Photo is a recreation of 
the five minute "pitch" at 2014's 
Banksia Sustainability Awards to 
illustrate the work of the Better 
Buildings Partnership in green 
leasing.

BBP, represented by Beck Dawson, 
general manager corporate 
sustainability with Investa, 
demonstrated the kind of friendly 
attitude needed to win over 
tenants, played in the original skit 
by an unknowing Emlyn Keane, 
head of property management and 
sustainable performance at AMP 
Capital Investors.

BBP won the Banksia Foundation's 
Innovator of the Year award for its 
work, covered in much detail in 
this ebook series.9



THEIR STORY

Tyrone: Our relationship with NAB 
at 800 Bourke Street began with a 
pre-commitment from NAB for the 
building in 2001. The original lease 
began in 2004 and was to expire 
in 2016. The renegotiation process 
to secure an 11-year extension 
on the lease triggered a whole 
improvement plan for the building 
focused on better sustainability 
results. This played out over 2012 
and into 2013.

Nicola: It’s a really interesting 
building – one of the first iconic 
green buildings, but because it 
predated Green Star we didn’t really 
have strong proof points around its 
sustainability performance. Both 
parties were very keen to use the 
opportunity when renegotiating the 
lease to ramp up the environmental 
performance of the building. Our 
lease was due for renewal in 2016 
but we decided to renegotiate early 
and to increase the sustainability 
aspects in the process. 

For the first time we’ve incorporated 
green lease clauses, so we made 
a joint commitment to establish a 
Building Environmental Management 
Plan and committee, and also set 
some fairly ambitious targets for 
reducing energy and water use. We 
did this by setting NABERS Energy 
and Water targets.

GPT AND NAB 
The building:
800 Bourke Street Melbourne

The landlord: 
The GPT Group – Tyrone Sheehan, 
general manager

The tenant: 
National Australia Bank – Nicola 
Murphy, head of environmental 
sustainability shared services, 
enterprise services and 
transformation 

Achievements: 
•	  Recent renegotiation and 

extension of lease to 2027

•	 Inclusion of green lease clauses  
for the first time

•	 Setting of ambitious NABERS 
targets – five star NABERS 
Energy base building and aim to 
substantially increase 2.5 star 
NABERS Water rating

•	 First building to receive a Green 
Star – Performance rating – 4 
Stars

•	 29 per cent reduction in whole 
building energy consumption 
over two years 

•	 44 per cent energy intensity 
reduction when compared to the 
baseline year of 2005

“ Both parties were very keen 
to use the opportunity when 
renegotiating the lease to 
ramp up the environmental 
performance of the building.” 
— Nicola Murphy, NAB

Tyrone Sheehan and Nicola Murphy.



Tyrone: Those targets were for a 
NABERS Energy rating of five stars for 
the base building and improvement 
to the NABERS Water rating, which at 
the time was 2.5 stars. 

Another inclusion [in the lease] on 
top of the Building Environmental 
Management Plan that Nicola 
mentioned was some funding 
for capital works. This was a 
good example of NAB and GPT 
collaborating to get the best result 
for both parties. GPT obtaining this 
extension was a great outcome 
for the building and provided an 
opportunity for us to inject some 
capital for NAB to upgrade. The key 
funding for sustainability from GPT 
was for a tenancy lighting upgrade to 
a standard T5 equivalent, which was 
approximately $650,000. NAB went 
over and above that [to LED lighting].

Nicola: Yes we did. It was quite 
innovative in that we wouldn’t have 
been able to do the upgrade on 
our own because it was outside 
financial payback hurdle rates. But 
by working with GPT and having that 
co-contribution we were able to get it 
across the line.

Tyrone: That project commenced 
in early 2013 just after the lease 
was executed in late 2012. There 
was a real focus from GPT and NAB 
in driving the project. NAB was 
very keen to get it up and running 

and there was a lot of pressure 
for both of us to get the project 
delivered within the timeframe for 
NAB’s financial year end. That was 
a great example of both parties 
working together. GPT could provide 
the experience in terms of the 
wholesalers and our relationships for 
the technical aspects of installing 
the lights, and NAB, through its 
workplace team, was really able to 
understand when the job could be 
done – the timing. They were really 
focused on pushing us to make 
sure we delivered on our areas 
and the project was rolled out in a 
pretty quick fashion. Actual works 
started in September 2013 and were 
completed in October 2013.

Nicola: For us it was the first LED 
lighting upgrade of that scale, so 
we were really relying on GPT’s 
expertise and industry knowledge 
and connections.

Tyrone: We hadn’t seen anything on 
this scale in LED upgrades across 
our portfolio so we were breaking 
new ground for ourselves as well. 
This one involved 14 levels in total 
across two connected buildings – 
60,000 square metres and 4000 light 
fittings.

Nicola: A really important 
achievement in the renegotiation 
was that we were able to cement the 
Building Environmental Management 

 “We hadn’t seen anything on this scale in LED 
upgrades across our portfolio so we were breaking 
new ground… it involved 14 levels in total across 
two connected buildings – 60,000 square metres and 
4000 light fittings.” 
— Tyrone Sheehan, GPT



committee and an ongoing 
commitment to get together regularly.

Tyrone: The Building Environmental 
Management plan has been a great 
experience. We had to put the right 
framework in place and come up 
with a good plan together. We both 
took elements that we liked in other 
Building Environmental Management 
plans and then incorporated them 
to create one that suited us. The 
meetings have been very productive 

– everyone respects the meetings. It’s 
about getting real things on the table 
and constantly reviewing energy and 
water use and targets.

Nicola: Over two-and-a-half years 
we have reduced energy use across 
the whole building by 29 per cent. 
There are very good benefits to us 
as a tenant in improving the base 
building performance.

Tyrone: We’ve had a base building 

For NAB this is an obvious financial 
saving and it is a long-term benefit 
for GPT as it improves the valuation 
of the building. Sustainability is a 
huge focus for investors in GPT’s 
wholesale office fund, which 
owns the building, especially for 
European investors. Sustainability 
improvements future proof the 
building.

And GPT getting the first Green 
Star – Performance rating for the 
building is very important. It sets a 
benchmark for existing buildings 
and the whole process encourages 
collaboration between tenant and 
landlord. There’s a requirement for 
GPT and NAB to work together to 
compile data on how the building 
is working. And because it’s a pilot 
there are areas to iron out. It has 
been six months of team effort over 
and above normal requirements with 
submission of huge amounts of data 
and commentary.

focus in our NABERS improvement 
plan. We got NABERS in to make 
sure we had our administration 
aspects right and that we were 
capturing everything. And we put 
in place control strategies for the 
building and were able to tweak 
things to get maximum energy 
savings. On top of the technical 
elements there were cultural aspects 
like meter reading on a daily and 
hourly basis. This really impacts.

Nicola: Through this collaborative 
approach we’ve been able to set 
environmental performance targets 
and three-year energy and cultural 
targets. We’re helping to achieve 
the 2016 targets both through the 
base building improvements and the 
tenancy lighting upgrades. Less heat 
from the lights mean less demand on 
the airconditioning, for example.

Tyrone: The actual reduction in 
electricity expenditure is substantial. 

Nicola: The standout achievement 
for me has been the Green Star –
Performance rating. If you could 
count the number of times people 
have asked if the building was Green 
Star rated! I’m really proud of this 
rating. It’s been a good journey.

Tyrone: I’d have to agree with that. 
Also, achieving a five star unassisted 
NABERS Energy rating was a 
standout for me. It was the first time 
that had been achieved. I think one 
of the key things that makes this 
relationship so successful is the 
attitude of both groups. We both 
want to get things done and have a 
very focused can-do attitude.

“ Over two-and-a-half years 
we have reduced energy 
use across the whole 
building by 29 per cent.”
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Investa had a couple of goes at 
removing bins from under the desks 
in their own space and they were kind 
enough to share that at a seminar 
about waste management. On the 
back of that we’re running a pilot on 
one of our floors to remove bins.

One of the interesting things is 
the culture you work in and what’s 
going to drive different behaviour in 
different cultures. We’re a law firm 
and we love paper but we’re happy 
to say we’ve halved our paper use. 
Allens is one of the first major firms to 
have a sustainability committee, with 
a footprint committee in each of our 
offices that have been running for just 
over eight years. We have 10 to 15 
people from all areas of the business, 

2012 they stopped breaking up 
our waste into different bits, which 
meant it wasn’t getting recycled 
like it used to [due to a change in 
regulations from the Environmental 
Protection Agency requiring waste to 
be separated at the source rather than 
by waste contractors]. So we had 
to break up our waste at the source, 
which is a commitment from the 
tenant. Beck was great at providing 
the stats of Allens’ recycled waste, 
but also comparative data for the rest 
of the building. 

We have now implemented an 
initiative around recycling. We’ve 
bought the coloured bins and put 
them on every floor, with instructions 
for everyone. 

The building: 
126 Phillip Street, Sydney

The landlord: 
Investa – Beck Dawson, general 
manager, corporate sustainability

The tenant: 
Allens – Beth Patterson, director 
applied technology

Achievements
•	 Partnered on the BBP and 

CitySwitch Vertical Communities 
Initiative to drive energy 
efficiency and encourage better 
tenant/landlord communication

•	 LED lighting upgrade to all 
common areas of building

•	 Introduction of new best practice 
lease clauses

•	 Agreement to introduce tenancy 
NABERS ratings

•	 New tenant waste recycling 
program

Beck: Allens has been in the building 
for 10 years as an anchor tenant 
so we had a long-term relationship 
already. Over the past couple of 
years we’ve been evaluating our 
relationship and looking at how we 
take it to the next level. As part of 
that we’ve been key partners in 
the Vertical Communities Initiative 
(see chapter 8) and have been re-
imagining the building for the next 
decade. It was that time where you 
ask the question: Are we going to 
stay together? We decided we would 
but we wanted to reassess our 
direction – freshen things up a bit. 

Beth: We looked at our position and 
the building through a sustainability 
lens. From a tenant perspective it’s 
very much about flexibility – with 
space and with support, particularly 
in the sustainability area.

Everyone wants to measure 
everything but what do you measure, 
what does it actually mean? One thing 
Investa has been great at is helping us 
get context around what the numbers 
mean. Too often you don’t know what 
the numbers mean – are we good 
or are we bad? For example, Beck 
provided us with some information 
regarding waste management. In 

INvESTA  
AND ALLENS

“ One of the interesting things is the culture you work 
in and what’s going to drive different behaviour in 
different cultures.” 
— Beth Patterson, Allens

Beck Dawson (left) and Beth Patterson.
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from partners to admin staff, and 
it organises seminars with four to 
eight speakers a year. Beck spoke 
on trigeneration and we also had 
someone from Investa speak about 
their waste management program, 
which drove our bin initiative. 

What Investa has done is provide 
the smarts and knowledge and 
experience to the committee that 
we can leverage off for our own 
initiatives. 

Beck: The change in the EPA 
waste ruling, which was a structural 
industry shift that required all waste 
to be separated at source rather 
than on-site at the materials recovery 
facility, threw things into a bit of 
chaos for a while. There was a lag 
time when tenants didn’t realise their 
waste was no longer being separated 
and we had to tell all our tenants 
about the change. It ended up being 
an opportunity to talk with tenants on 
how we could do things differently. 
Having the data is really important to 
show the difference and show what 
can be done.

Beth: We’ve done one survey and 
found people are very committed 
to the waste separation. In terms of 
education from the landlord, Investa 
organised a knowledge sharing 

session with the tenants and had 
CSIRO as the guest speaker, and 
one of the things he talked about 
was the studies they did on what 
changes behaviour. The big thing 
that came out was gamification – so 
put it out there as a competition, 
especially in a firm of lawyers. We’re 
thinking about applying some of 
those ideas. Interestingly we do an 
Earth Hour competition every year. 
The footprint committee drives this 
and this year we asked everyone to 
submit their best idea either at home 
or work regarding sustainability and 
then we did a draw out of a hat of all 
these and the prize was a candlelit 
dinner on level 28 during Earth Hour. 
So we used our own building as part 
of the prize. We had two winners and 
they brought their families.

Beck: If I can pick up on that 
with the organisational aspects – 
obviously we get a lot of benefit for 
the building as a whole if our tenants 
run their space more efficiently. But 
with a good strong relationship like 
this one we also learn a lot about 
what is possible within organisations. 
Then when we’re going out trying 
to educate other tenants we 
understand more deeply how it 
does or doesn’t work in different 
organisations, particularly in different 

“ We get a lot of benefit for the building as a whole if our 
tenants run their space more efficiently.”  
— Beck Dawson, Investa
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sectors. And Beth’s right about 
lawyers and competitions. For some 
organisations this doesn’t work but 
others it really does. It’s education 
two ways.

Beth: The hardest thing with 
sustainability is how do you change 
behaviour, and change is never 
easy in any organisation. This is not 
something you can dictate – people 
have to have a reason to want to  
do it.

Another example is Investa had an 
initiative to replace existing lights 
with LED lights in the common areas 
and they were able to share their 
statistics on return on investment, 
reduction in energy use and 
payback time. They provided the 
information back to us to consider. 
One thing with Investa, they’re very 
business oriented – they get that 
as an organisation you can’t just do 
everything you might want to – you 
need to sell things as a business 
proposition as well.

Beck: These exchanges of ideas 
and information were all part of re-
invigorating our relationship but the 
key thing that underlined it all was to 
get our legal relationship to be a bit 
different as well. 

a key contributor. The vision for 
the building was set collaboratively 
before we even got to negotiations.

Beth: Newer buildings have an 
advantage over older buildings in 
terms of sustainability and that’s 
hard to compete with. But the sort of 
initiatives Investa is involved in help 
with that journey.

Beck: There’s always a chance when 
the lease comes up that tenants will 
go somewhere else with a better 
deal. Every tenant tests the market. 
For us this whole process is about 
saying, ‘It’s not just about the money 

– here’s some other things we can do 
together.’ It’s literally about having 
that longer term relationship.

As part of the re-lease we’ve 
introduced a new version of a green 
lease and that was negotiated 
together in terms of what we were 
trying to do. Having a vision for 
the building helps clarify that and 
makes it a much more collaborative 
experience, rather than adversarial. 
The commercials will stand alone but 
the stuff to do with how do you make 
an efficient business for the tenant 
and the landlord out of a negotiation 
like a lease, increasingly the only way 
you do it well is when you collaborate 
on what you are trying to achieve and 
you’re both clear about that. Part of 
reinvigorating this building for us was 
about rewriting and re-proposing a 
new set of clauses and an approach 
about how we wanted to live here in 
this building as a model for how we 
would do it elsewhere, which is what 
the Vertical Communities Initiative is 
about. And you have to be inspired 
or motivated towards something so 
this is our attempt to provide some 
inspiration and a vision for where we 
could go. It needed to be backed up 
then by support and resources and 
education to take everyone on  
the journey.

To get the vision of what everyone 
wanted we ran a series of 
workshops with tenants. Beth was 

Beth: Not every landlord is as 
proactive. From our point of view it’s 
important that as an organisation 
Investa has someone like Beck that 
can encourage us to collaborate. 
We’re interested in being a green 
organisation and promoting that to 
our clients.

Beck: The primary thing that has 
changed from our collaborative 
lease process is that we’ve agreed 
to share data, which is a big deal, 
particularly in this building because 
it’s got a lot of big professional 
organisations like law firms. That 
was the hard ask because it’s not 

“ For us this whole process is about saying, ‘It’s not just about 
the money – here’s some other things we can do together.’ 
It’s literally about having that longer-term relationship.” 

— Beck Dawson, Investa

Beck Dawson
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something that structurally industry 
does because people are protective 
of their data. So we negotiated hard 
over that. We now have the ability to 
share data. There are some caveats 
about how we share that. We can 
provide comparative data for other 
tenants without saying which tenant 
it relates to. 

Beth: What they provide for us 
is a context of how we are doing. 
That’s very helpful for us. Trying to 
get the right data is hard and Beck 
understands that – what is useful 
and what is not.

Beck: And in the long run I’m really 
hopeful that we’ll look at all the data, 
we’ll have a conversation about it 
and eventually we’ll make it public. 
We haven’t got there yet because 
the journey’s not over. We’ve 
got that opportunity to have that 
conversation now.

The other things that came out of 
leasing – there are clauses about 
doing NABERS tenancy ratings so 
we’ll have NABERS ratings on both 
sides and make them visible. Another 
one is how we’ll collaborate and 
there’s another one about allowing 
things like EUAs [Environmental 
Upgrade Agreements] in the future. 

It’s a 10-year-old building so we 
wanted to have opportunities for 
thinking creatively in terms of fitouts 
in the future.

Beth: I think what makes the 
relationship work for us is that 
Investa has a personable approach. 
Everyone is engaged and interested. 

Beck: We have an onsite team 
here driving all this. And we’ve got 
data that shows this is the highest 
ranking building in terms of tenant 
satisfaction across our portfolio. 

Beth: It’s about responsiveness. I 
can’t think of anything that’s been a 
problem in terms of the building. An 
example is that during [arts festival] Art 
& About Sydney Investa collaborated 
with City of Sydney and BBP to put 
an art installation in the foyer that 
showed runners that represented 
different buildings. It showed real live 
data for how they were performing. We 
could see how our building was doing 
against other buildings. It was a great 
example of how you can take complex 
data and turn it into something people 
can understand.

Beck: And from our point of view we’re 
pretty happy we’ve got a law firm 
getting rid of their bins. That’s a big deal.

“ I think what makes the relationship work for us is that Investa 
has a personable approach.” 
— Beth Patterson, Allens
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if the merger happened the growth 
would be even greater. There were 
lots of challenging dynamics so 
we engaged JLL to help us and we 
started work with them in early 2014.

We needed the flexibility to grow. 
We’d had the experience in this 
building of growing from one-third 
of a floor in 2003, then to one floor, 
then to two-and-a-half. We’ve 
always found that as we needed 
to expand, because we had such a 
long relationship with our landlord 
[Charter Hall for past 12 years] they 
have accommodated that.

The merger meant we had to go 
and look at some other buildings 
as well to see how that would work. 
That would mean starting a whole 
new relationship and that’s another 
variable you have to factor in. And in 
our circumstances, where there were 
so many moving pieces in our merger 

Trent: The real story here is about 
our customer Bird & Bird [previously 
Truman Hoyle before a merger], 
who was changing and adapting to 
this new world economy and going 
through a business change. That’s 
something that a lot of legal firms 
have done over the last few years. 
Bird & Bird is one of the few that has 
decided not to move to new premises 
because usually when you bring 
two firms together they decide they 
need something fresh. The challenge 
for us was how to adapt and make 
the building work for the new firm 
because it was completely different. 

Shane: Truman Hoyle, the 
predecessor firm to Bird & Bird, is 
a very old firm – it’s been around in 
Sydney for 86 years and always in 
this part of the city. It moved into 
this building in 1988 and we have 
been on a number of different floors 
in a number of different tenancies. 
We’ve seen the building adapt and 
change over that time so when it 
came time to look at a new lease, 
staying in this building was certainly 
one of the key options because of 
the historic connection.

Our new lease commenced in 
November [2014] and we started 
thinking about the options about 12 
months prior to that. We had the 
additional challenge of a merger of 
our firm on the same day our lease 
renewal was due. We had to factor 
in that the merger might not happen 
but we would still have the normal 
growth of our business. Of course 

and growth, there were advantages 
in staying with people who had seen 
our business grow from three or four 
lawyers to 50 staff today.

Steve Urwin: I think one of the 
things in favour of the stay was 
the fact there were a number of 
leases coming up for expiry over 
a reasonable period. Because of 
the big refurb Charter Hall did at 
one time it improved the building's 
profile. On the face of it in a normal 
building you might have said it’s not 
really ideal – the small floorplate and 
having to be on multiple floors. How 

“ We were very happy with 
the fitout even though it 
was ten years old.” 
— Shane Barber, Bird & Bird

CHARTER HALL 
AND BIRD & 
BIRD + JLL
The building: 
68 Pitt Street Sydney

The landlord: 
Charter Hall – Trent James, senior 
portfolio manager

The tenant: 
Bird & Bird – Shane Barber, partner

The tenant 
representative: 
JLL – Steve Urwin, national head, 
tenant representation

Length of relationship: 
26 years

Achievements
•	 Recent refurbishment to push 

sustainability and retain tenants

•	 New BMS, chiller with load  
facility, tinted windows to  
keep out the heat

•	 Energy efficient lighting upgrade

•	 Pushed NABERS Energy rating 
from 0 a few years ago to 3.5 
Stars, tracking towards 4 Stars

•	 Co-operative and flexible  
leasing process that  
encouraged tenant to stay

(Left to right): Steve Urwin,  
Shane Barber, Trent James.



21

are we going to deal with growth in 
the future? But because there’s not 
one dominant tenant in the building 
Charter Hall is able to deliver 
flexibility through staggered lease 
expiries over time. That was really 
at the heart of the decision – the 
flexibility to expand.

Shane: The biggest thing for us 
though was location. The building is 
a good one in that even though the 
floorplates are smaller we have the 
light on the floor. But being right on 
Wynyard station in the middle of the 
financial district makes it the perfect 
profile for Bird & Bird. 

Steve: In some ways if landlords 
take an initial position that they 
think the tenant is likely to stay and 
therefore will be prepared to accept 
less than market terms, there’s a real 
risk and danger that the tenant then 
goes out to market, looks at their 
alternatives, likes the alternatives, 
and sees the positives. It’s a real 
balancing act – there has to be 
leverage on both sides.

Shane: And we did genuinely have to 
look at other buildings because we had 
new stakeholders. We had to test that 
we weren’t staying just out of habit.

Steve: And not all law firms are 

Trent: The risk to us was that 
the lease renewal and company 
merger happened to be on the 
same day. Based on the trend with 
internationalisation of law firms 
they tend to relocate. Our fear was 
that we had a great relationship 
with Shane and all the key staff in 
Sydney but there was a push to do 
something new.

Steve: One of the quirky things that 
Charter Hall was prepared to run with 
was that if the merger didn’t come 
off we’d all back off. So we’d agreed 
terms but it was subject to this 
decision offshore. When we looked 
around there was less flexibility 

expanding. There were a number of 
large law firms that were downsizing 
and looking to get out of their 
liabilities so there were a reasonable 
number of opportunities. But then 
you stand back and weigh it all up to 
decide which is the best fit.

Shane: It did create a challenge 
because we wanted a new look and 
feel in the same premises. One of 
the key things Charter Hall worked 
out early on was that if they offered 
the incentive straight up rather than 
think they could rely on inertia on our 
part they were able to offer us the key 
criteria we were looking for – to create 
a new look and feel very quickly. This 
allowed a very efficient negotiation.

elsewhere. We’d agreed to a three-
year term but then we decided longer 
was better and agreed on four years. 
This gave Charter Hall more certainty 
so they were then able to offer better 
financials. There was a lot of give 
and take in the process.

Trent: I was invited to meet the 
new person from Singapore, which 
I thought was exciting, but when 
the door opened it was Steve. He 
was able to bring things to a head 
in the discussions between the 

“ Sustainability is an issue 
for us. Increasingly our 
clients are asking us for our 
credentials in this area.”  
— Shane Barber, Bird & Bird
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local and international firm and we 
started moving forward. Our job was 
the simplest one – adapting to our 
customer’s needs and we’d done 
that for a long time with Truman 
Hoyle. The remarkable thing is that 
they’ve been in the building a long 
time, been through a merger and 
decided to stay, and at the time there 
were lots of other options. Really we 
just responded. We’d structured the 
building in terms of lease expiries to 
provide flexibility.

Shane: We were very happy with the 
fitout even though it was 10 years 
old. It doesn’t look that old because 
it’s very simple. People still comment 
on it. We just needed to make it a 
bit more practical. We expect to 
double in size in the next few years 

commitment to the building has been 
long standing and our relationship 
with our customers is long standing. 
We take a longer term view.

Shane: Sustainability is an issue for 
us. Increasingly our clients are asking 
us for our credentials in this area. 
This is an old building from the 1960s; 
it’s been a legal building all that time. 
It has become more efficient over 
time but it doesn’t pretend to offer 
what a new building does. Our clients 
accept that – we’re not passing on 
considerable costs to them and we 
can then offer other things.

Trent: Keeping in mind it is a 1960s 
building it was zero NABERS Energy 
a few years ago but is now 3.5 and 
tracking towards four. That’s due 
to our capital investment but also 
expertise. We’re continually trying to 
future proof our buildings and from a 
sustainability perspective it’s meeting 
the market’s needs and balancing 
that with value to our investors and 
not overcapitalising assets. The story 
is not just about energy reduction; 
it’s about how can we produce the 
best outcome with what we’ve got.

We’ve tried to achieve a smart 
solution here for investors and 
customers. Most of the building 

so we need more public areas, often 
to accommodate up to 150 people 
when we have functions. We came 
up with a concept of having more 
meeting space that was very flexible 
and multi-purposed. We went to 
the landlord and asked if they could 
accommodate it. The fact they 
came back promptly and said yes 
was very important to us. It meant 
that at a very busy time we weren’t 
negotiating on something that was 
really market anyway.

Trent: From our point of view, this 
process of refurbishing the building 
started years ago. We upgraded 
the lobby and façade, completely 
refurbished the airconditioning, 
have upgraded part of the lifts with 
the rest completed in January. Our 

has been refurbished to a certain 
extent. We completely replaced 
the mechanical plant, put in a new 
building management system and 
a new chiller with load facilities. 
We also tinted the windows – the 
60s windows allowed a lot of heat 
to come through – we considered 
replacing but decided keeping the 
heat out was the best solution. All 
floors have had energy efficient 
lighting put in and the lifts are all 
being replaced. All of this was in 
place before our conversations with 
Bird & Bird.

Shane: From our side we changed 
the way we were doing rubbish 
and waste and became much more 
efficient. We started moving towards 
an electronic office rather than a 
full paper law firm. A couple of our 
lawyers are experimenting with 
running their practice off a Microsoft 
service. Our lineal metreage of 
storage space is decreasing. We 
made the point of having minimal 
storage in each office. We took away 
the bins and have central bins. At 
the moment we have offices and that 
works well because of our size but 
when we take the extra floor we will 
look afresh at how we lay that out in 
terms of open plan. 

“ We’re continually trying to future proof our buildings 
and from a sustainability perspective it’s meeting 
the market’s needs and balancing that with value to 
our investors and not overcapitalising assets.” 
 — Trent James, Charter Hall
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Trent: We have provided for that 
flexibility in our lease agreement. In 
addition to that what we are also 
trialling is further flexibility for all 
our occupiers whereby you can rent 
workspace on demand and pay for it 
when you need it.

Shane: It’s a fantastic thing. This 
solution is perfect for a firm like ours 
that has a large number of people 
coming in and out from all corners 
of the globe. To be able to access 
extra space outside your day to day 
needs. It’s also great for confidential 
meetings – onsite but outside our 
other office space.

Steve: If I can I like to at least 
appear as if I’m in the background. 
Facilitation is my style, not a blood 
on the table, take it or leave it 
approach. These guys have got to 
live and work together so I step back. 
You never want to know you got the 
last dollar – either of the parties. 
There is goodwill and you need that 
over the course of the lease.

Shane: One of the things you get 
in a relationship that stretches back 
12 years is that those people are 
like your bank. They were there 

when we were a small business and 
growing. Any small business person 
knows there’s lots of sleepless nights 
wondering if it’s all going to work out, 
thinking you’re alone in the venture. 
But when your bank or landlord 
comes to you with solutions rather 
than adding to the pressure it does 
create a certain amount of loyalty. 
There we were 12 years ago, three 
lawyers on part of a floor with pink 
walls and brown carpet and black 
melamine furniture, and now we’ve 
transformed into being part of a 
premier international law firm. 

Steve: Another innovative thing in the 
lease was that Bird & Bird was offered 
signage on the ground floor. 

Shane: It sets the right tone for Bird & 
Bird in the building but is also respectful 
to other tenants. We were really pleased 
with it. It’s a little thing but it’s important, 
particularly for a firm that’s trying to 
make its way into a new market.

Trent: I think the ménage a trois 
description of this relationship is apt 
because it was a real partnership 
where we all had to give a bit. We all 
put our cards on the table and said, 

“This is what’s important,” and worked 
towards a common goal.

“ We have provided for flexibility in our lease agreement.” 
— Trent James, Charter Hall
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Danny: This building is almost 10 
years old and there’s a lot of history 
in the World Square site going back 
to the old Hordern building and then 
a staged construction approach with 
it being a hole in the ground for quite 
some time and then carpark and 
retail coming up. From there we’ve 
had 680 George Street, 50 Goulburn 
Street and later 52 Goulburn Street 
pop up. It occupies pretty much a full 
city block, which is fairly rare. It is 51 
levels with over 100 specialty retail 
shops downstairs, hotels, childcare, 
corporate, strata offices and serviced 
apartments. Ernst & Young were 
the original tenants with half of the 
office space and their lease is up for 
expiry at the end of 2016 and they’re 
moving out so it’s a good time for us 
to discuss with the owners [Latitude 
Landholding Trust – 50/50 Brookfield 
and Arkadia] how to reposition 
the building, what sort of works 
we do and how we improve the 
sustainability credentials. We want to 
make sure tenants such as Tabcorp 
want to be here and to stay here. 
There’s a bit of competition out there 
with all the new space coming up.

Joe: We’d been at Ultimo for 49 
years, our lease was due to expire 
in January 2015, so we approached 
the landlord back in 2013 to try 
to negotiate a new lease. Our 
requirements 10 years ago when 
we first took out the lease were 
for 10,000 square metres but since 
then it has diminished because a 
lot of the business has migrated to 
Victoria. It was much too big for us 
and the landlord wasn’t really willing 

BROOkFIELD 
AND TABCORP
The building: 
World Square, 680 George Street 
Sydney 

The landlord: 
Brookfield – Danny de Sousa, 
sustainability facility manager

The tenant: 
Tabcorp – Joe Nicolaci, national 
deployment manager

Achievements
•	 A co-operative lease process 

that was finalised quickly and 
efficiently

•	 Incorporation of landlord make 
good works into tenant fitout to 
save cost and time

•	 Strong push for sustainability 
improvements through refits 
and upgrades

•	 Ongoing communication 
between tenants and landlord 
on sustainability performance

“ Sustainability is 
very important to 
our organisation and 
we are looking to 
improve our ratings 
all the time.” 
 
 — Danny de Sousa, 
Brookfield

Danny de Sousa
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to accommodate us and the building 
was old and needed major work. 

So we engaged with JLL to help 
us move and got expressions of 
interest from 57 different properties, 
shortlisted 19 and narrowed them 
down to four, which we got our 
executives to inspect. 680 George 
Street came out number one 
because it has superb proximity to 
public transport, a fantastic retail 
precinct and the floorspace – around 
6000 square metres – worked 
perfectly for us and the floor plate 
[1795 sq m] was what we wanted. It 
has a central core, which helps us 
promote an agile workplace. We put 
all our meeting rooms in the core and 
all the stairs are on the outside so it 
gives us good proximity to windows 
and to the great views. When we 
took the staff on a tour of the 
building they loved it. 

our owners they’re always willing 
to cut a lot of the nonsense out and 
put their best foot forward. There’s 
a lot of people time to put in these 
submissions and with 57 properties 
you really need to stand out. It was a 
good process – a bit of time sorting 
out leasing clauses but everything 
went smoothly and we got there.

One of the things we did was ask 
TAB if they would incorporate our 
make good in their fitout. This saved 
us having to bring everything back to 
a bay building configuration, which 
would mean TAB would have to 
pull everything out and put it in the 
format they needed and it allowed us 
additional cost savings. And in terms 
of timing, rather than us doing works 
and then TAB doing theirs, they were 
able to just get on with theirs and 
integrate with ours. That saved JLL 
time, who were doing the job on 
behalf of TAB.

And then Danny provided us with an 
outstanding leasing incentive that 
made it an offer too good to refuse. 
This included a capital contribution 
to pay for the fitout. We’ve signed 
a 10-year lease with a three-year 
option and we moved 350 people in 
during December 2014.

Danny: There were a whole lot of 
interested landlords around Sydney 
who wanted to get TAB’s attention 
so it’s testament to the building they 
chose to come here. More and more 
tenants are using tenant reps so 
they get good representation and 
we also had our leasing agents, and 
they update us on any new briefs. 
We saw TAB as a tenant who would 
work really well in this precinct – it’s 
vibrant and bustling. A lot of Joe’s 
staff would be working late and 
there’s plenty of amenity here for 
them. As far as putting our hat in the 
ring, we’re fortunate enough with 

Joe: One of the things that really 
worked for us was that John was 
happy to work with our project 
manager, JLL, and incorporate 
the make good. It was absolutely 
seamless. To me it was one of 
the smoothest things we’ve done 
to date. Because of the common 
project manager we were able to 
work any issues out quickly. With the 
lease process towards the end there 
were a couple of sticking points 
that the lawyers were struggling 
to get over and we had a meeting 
with Arkadia and Brookfield and 
TAB lawyers and nutted it out in a 
morning. Everyone had the common 
interest of getting the issue sorted 
so we could sign the lease. And 
that continued throughout the whole 
construction process.

Danny: In terms of sustainability in 
the building, it’s 4.5 Star NABERS 
Energy, 3.5 Star NABERS Water and 

“ Sustainability is becoming 
more and more important to 
us.” — Joe Nicolaci, Tabcorp

Joe Nicolaci
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4.5 NABERS Indoor Environment 
Quality.

Joe: Sustainability is becoming more 
and more important to us. Up until 
now in terms of property sustainability 
we’ve done very little. We were at 
Ultimo 49 years and at our Melbourne 
head office we’re just kicking 
sustainability initiatives off now, so 
the fact that we were moving into 
a building that already has 4.5 star 
Energy rating was great because a lot 
of the hard work has been done. We 
will just be working with the landlord 
to try and improve that.

In our fitout we asked the designers 
to make sure our lighting was energy 
efficient. There’s also things we 
could do in the bathrooms – in the 
Melbourne office we put in taps and 
sensored lights as well as water 
efficient flushing systems, and we 
removed the paper towels. So there 
are potentially some things we could 
work with Brookfield on to improve 
our sustainability in this building. It’s 
only early days.

Danny: From a Brookfield 
perspective sustainability is very 
important to our organisation and we 
are looking to improve our ratings all 
the time. This building is a touch over 
10 years old so it was built before 
Green Star ratings came in. However 
it still performs very well. There are 
certain projects we are looking at for 

2015 which hopefully will lead us 
towards that five star rating.

Over the past 12 months we’ve put 
infrared lighting in the fire stairs and 
carpark and LED in the common 
areas and T5 is our standard for the 
tenancy space. We’ve also put water 
saving devices on taps and are 
looking at how we could potentially 
use grey water harvesting here 
and use some of that for cooling 
towers. We do whatever we can 
with existing buildings to make them 
perform better.

We’ve also got some pretty good 
monitoring systems with daily 
feedback on energy usage as well as 
visibility of water on a daily basis so 
we can pick things up pretty quickly.

In terms of our ongoing relationship 
with our tenants we do an annual 
presentation, which gives tenants a 
chance to contribute ideas of what 
they can do as well and a quarterly 
email on energy, water and waste 
statistics. There’s a screen showing 
this information as well in the foyer 
of the building.

It’s always ongoing.

Joe: Our core business is wagering, 
not property, so we are happy 
to take direction from Brookfield 
on how we can operate more 
sustainably. It is something we are 
now pushing for in our business.

“ Our core business is wagering, not property, so we are 
happy to take direction from Brookfield on how we can 
operate more sustainably.” — Joe Nicolaci, Tabcorp

Ernst & Young Centre World Square
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more about CSR’s range of products. 
The site was also featured in tours 
with the Green Building Council of 
Australia, and we use it to educate 
our own people about our building 
products.

Greg: It’s a very rare occurrence to 
be able to negotiate with a tenant 
in the building materials industry for 
them to use their products in a new 
construction project that they will 
ultimately occupy. However, when 
this unique situation arose, we were 
keen to realise the opportunity. CSR 

is a quality tenant, and we were 
keen to do everything possible 
to enable them to showcase their 
products within the building. Such 
specific procurement requests can 
complicate construction contracts, 
however, due to the quality, price 
and ready availability of CSR’s 
products, our builder partner was 
able to agree to this request, which 
was obviously a great result and a 
win-win for all.

We managed the building initially 
and worked closely with CSR for 

Caddie: We’ve been in the building 
five years in January 2015 and 
we first started negotiating with 
Stockland in about 2008. CSR went 
to tender for new premises because 
we wanted a space that would 
accommodate all our business units 
under one roof and that was closer 
to all our building product factories. 
We also wanted a modern fitout that 
would help drive our cultural change, 
moving into open plan workspaces.

We had a lot of input into the 
construction of the building, which was 
a highlight for us. We negotiated in the 
lease that CSR building products would 
be used to construct both internally 
and externally. We wanted to showcase 
how CSR’s building products and 
materials can be used to create a 
sustainable and energy efficient 
building. We were also attracted by 
the opportunity to showcase the CSR 
brand on our building.

We also contributed to the design 
of the layout to have an internal 
staircase to encourage collaboration 
between our different business 
divisions, and for the building to 
include bike racks, showers and 
waste separation facilities.

We’ve been able to use this in our 
marketing and bring people into our 
office to tour the building and learn 

“ We wanted to showcase how CSR’s building products and 
materials can be used to create a sustainable and energy 
efficient building.” — Caddie Sanders, CSR

STOCkLAND 
AND CSR + 
CBRE 
The building: 
Triniti Business Park, Building T3, 
North Ryde

The landlord: 
Stockland – Greg Johnson,  
national sustainability manager, 
commercial property

The tenant: 
CSR – Caddie Sanders, office 
manager  

The property manager: 
CBRE – Emma McMahon, 
sustainability manager

Achievements
•	 Base building – five star  

NABERS Energy and 3.5 star 
NABERS Water 

•	 Five star NABERS Energy  
tenancy rating – aiming for  
5.5 stars

•	 Embarked on a pilot tenancy 
engagement project to push 
sustainability achievements

•	 Negotiated a lease that  
allowed CSR to use its building 
products in construction of the T3 
building and use own branding  
on the building

(Left to right): Greg Johnson, Caddie 
Sanders, Emma McMahon.
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the first few years, but since then 
we have engaged CBRE to manage 
the building. However, as a result 
of a new tenant sustainability 
engagement project facilitated by 
CBRE, the relationship between 
Stockland and CSR is is once again 
engaging all the players.

Emma: Stockland appointed CBRE 
to conduct a sustainability and 
progress analysis on its tenants 
at Triniti Business Park, which we 
manage. The green performance 
of Triniti T3 is already impressive 
with its five star NABERS Energy 
and 3.5 star Water ratings. Tenants 
can contribute up to 50 per cent of 
energy consumed in commercial 
buildings and Stockland realised that 
in order to further improve, individual 
tenant commitment to sustainability 
needed to become a focus. I’ve been 
involved since January 2014 and 
am working with CSR to look at how 
they can improve their environmental 
performance, from electricity 

reduction, waste reduction and 
behaviour change mechanisms.

First we conducted a NABERS 
Energy rating on CSR’s tenancy and 
it achieved five stars, which is a 
fantastic result. Since then I’ve been 
receiving the monthly electricity bills 
from Caddie and tracking progress, 
providing them with monthly tracking 
reports and informing them as to 
how they’re tracking and what that 
means for their business – putting it 
into a tangible format for them. Up 
until July 2014 they reduced their 
consumption by 2.2 per cent. We 
also offered suggestions on areas for 
improvement so that they could work 
towards achieving a tenancy rating of 
5.5 stars. We’re already on the road 
to achieving that and still have a bit 
to go in terms of electricity reduction, 
but the tenancy is pretty well set 
up in terms of energy efficient 
appliances, occupancy sensors, 
follow-me printing and segregated 
waste, so the main area of focus has 
been on tenant behaviour.

Caddie: It is actually hard to get 
that extra reduction when you’re 
a relatively new tenancy. All of our 
hardware such as computers and 
printers are the latest generation 
energy-saving models so it gets 
much harder to progress [with 
energy use reduction] without 
wholesale technology changes, 
which we continue to assess.  

Emma: A NABERS tenancy five star 
result is fantastic, and as Caddie 

“ In order to further 
improve, individual 
tenant commitment to 
sustainability needs to 
become a focus.”
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mentioned, without any technology 
upgrades on the cards it is important 
to focus on simply maintaining that 
rating, with the main advice being 
around improved tenant awareness 
around sustainability and regular 
progress updates.

It’s been fantastic to get involved 
in a project like this. It’s something 
we’re trying to drive with a lot of our 
other landlords – to get tenants more 
involved and accountable for their 
energy use.

Greg: From Stockland’s point of 
view this has been an important 
project, not just for its sustainability 
value, but also in terms of 
rejuvenating our relationship with 
CSR. Originally we were managing 
the building and because the 
management team was based 
onsite, we had close daily contact. 
When we appointed CBRE as our 
property manager, there wasn’t as 
close daily contact because they 
are not based onsite. There was an 
opportunity for CBRE to have closer 
contact with CSR and their tenant 
engagement program is helping to 
reinvigorate the relationship.

We will be able to use the work 
that CBRE and CSR are doing on 
the tenancy pilot in other assets. 
And the project itself is important 
for fostering communication and 

for a campus-style development like 
Triniti there might be an opportunity 
to do something. We’re just in the 
discussion stage but the fact that 
someone from CSR felt able to call 
me directly is a testament to the 
strong relationship we had from the 
beginning. Having that strong upfront 
relationship has helped us maintain it 
over time, now with CBRE managing 
the building. And the ability to have 
these conversations can often make 
the difference between whether a 
tenant decides to stay or go.

Emma: I think our major 
achievement in this project has been 
building a new relationship with CSR 
and having that as a building block 
for Stockland.  

alignment with CSR, particularly 
when we have a third party involved 
now. When a tenant shows an 
interest in these kind of initiatives 
and values sustainability, and 
where it aligns with our values as a 
landlord, these kinds of programs 
are a great way of demonstrating 
that connection and alignment.

Emma: I think CBRE being involved 
has worked quite well in that we 
manage the building. From a data 
point of view this means all of the 
energy data is on our own system 
and it’s more centralised. It provides 
an advantage to have an holistic 
overview of what’s happening from 
a whole building point of view and 
identify areas for improvement or 
issues with consumption, which may 
impact tenant and landlord alike.

Greg: One thing that highlights for 
me the importance of having a good 
relationship with your tenant is a 
recent conversation I had with CSR. 
Someone I know well from CSR rang 
me to talk about the possibility of 
putting solar PV on the roof of the 
Triniti T3 building. We just happen 
to be looking very heavily at Solar 
PV across our portfolio. This is 
something that works very well for 
our shopping centre assets because 
of the roof size. The opportunity 
isn’t as great for office buildings 
because of the smaller roof area, but 

Hopefully in year two of the project 
we’ll also be able to focus on the 
community aspect of the campus, 
creating a sustainability committee 
which all tenants can be a part of, 
and potentially working through 
issues with existing infrastructure, 
such as cycling to work and public 
transport.

Caddie: Thinking about our tenancy 
here, the building has met all our 
requirements so far and we have 
recently renewed our lease for 
another seven years. It is such an 
amazing workplace and our people 
like the ability to easily interact with 
each other in the building. It’s a happy 
place to be and our CSR culture is 
part of the reason it’s like that.

" It’s been fantastic to get involved in a project… to get 
tenants more involved and accountable for their energy use." 

— Emma McMahon, CBRE
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